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Chapter 1 

Changing the Department of Corrections is a tough job that needs careful 

thought about deep issues in the criminal justice system. As society's beliefs about 

rehabilitation and punishment change, it is more important than ever to have a 

correctional system that responds well and works effectively. Current methods often 

follow old ideas that focus more on putting people in prison rather than helping them 

rehabilitate. This leads to overcrowded jails and high rates of repeat offenses, making 

it hard for individuals to re-enter society. Also, money problems and slow-moving 

bureaucracy often block real changes, creating a culture that resists new ideas. The 

challenge of balancing public safety, the rights of inmates, and budget concerns makes 

the process of restructuring even more difficult. Therefore, any plan for change must 

deal with these long-standing issues while promoting a setting that supports modern 

corrections reform, with the goal of a system that values both justice and human 

dignity. 

 

A. Overview of the current state of the Department of Corrections 

The current situation in the Department of Corrections shows a complicated 

system that is filled with inefficiencies and increasing public attention. Many state 

corrections systems deal with crowded facilities and insufficient funding, causing poor 

conditions that hinder rehabilitation. Every year, the Governor’s Office gives an 

Executive Budget to the General Assembly, which includes a detailed plan of all 

proposed spending for every state department, bureau, division, officer, board, 

commission, institution, or other organization (Office SC of the Governor, 2023). 

However, the funding often does not meet the urgent need for major reforms, leaving 

a system that struggles to handle issues related to recidivism and inmate safety. 

Moreover, while the need for openness and transparency in corrections management 

is becoming more recognized, it is still often ignored, limiting opportunities for 

innovation and efficiency in correctional education and inmate reintegration (N/A, 

2023). 
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The chart displays the relationship between overcrowding rates and budget 

allocations across different states. The blue bars represent the overcrowding rate as a 

percentage, while the red line indicates the budget allocation in millions of dollars. This 

visualization allows for easy comparison between states regarding how their 

overcrowding rates correspond to their budget allocations. 

 

B. Importance of restructuring for effective rehabilitation and public safety 

Changing the Department of Corrections is very important not just for better 

rehabilitation results but also for keeping the public safe. A smart redesign of jails can 

greatly affect how inmates act, creating a space that helps them grow and reintegrate. 

For example, how cell blocks are set up is very important for social interactions 

between inmates, as it can either encourage teamwork or cause fights, which affects 

how well they rehabilitate (Castle et al., 2024). Also, a detailed budget from the 

Governor's Office shows the need for funding new rehabilitation programs that meet 

the specific needs of inmates (Office SC of the Governor, 2023). Without this financial 

support and a new structure, the current punishment system is likely to fail in giving 

inmates the skills they need for a smooth return to society, thus putting public safety 

at risk and continuing cycles of re-offending. 
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The chart displays the relationship between budget allocation and overcrowding 

rates for five states. It uses blue bars to represent budget allocation in millions of dollars 

and a red line to show the overcrowding rate as a percentage. This visualization 

highlights how budget allocations relate to overcrowding issues across different states. 

 

I. Financial Constraints 

The money problems that the Department of Corrections has made it hard to 

change and fix the correctional system. A full update needs a lot of money for new 

buildings, training programs, and ways to help inmates. But there is not much money 

available, as shown in recent times when even European organizations had a tough 

time keeping their finances stable during unexpected events (Benigno P et al., 2024). 

This lack of funds makes the existing problems in correctional facilities worse, where 

being too crowded and poor conditions stop rehabilitation efforts. Additionally, the 

way cell blocks are designed shows these financial issues, often creating spaces that do 

not support inmate privacy and well-being, which leads to anger and frustration among 

inmates (Castle et al., 2024). Therefore, without smart spending on both buildings and 

workers, the Department of Corrections will keep facing big obstacles in making 

needed changes, which will continue the cycle of reoffending and inefficiency in the 

system. 
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A. Budget limitations impacting reform initiatives 

As the Department of Corrections continues with restructuring, limited budgets 

create a big problem for effective reform efforts. Financial resource challenges make it 

hard to use new ways that can lower repeat offenses and enhance rehabilitation 

results. When funds are insufficient, programs aimed at providing education, job 

training, and mental health or substance abuse treatment often get pushed aside. In 

addition, a lack of investment in training and developing staff makes issues related to 

the institutional culture worse, which is necessary for a supportive environment for 

reform. Studies show that successful reform needs more than just finding good models; 

it requires a steady commitment to funding that allows for thorough and cooperative 

approaches throughout the correctional system (Qargha GO et al., 2023). Therefore, if 

budget priorities aren’t reconsidered, the goal of restructuring the Department of 

Corrections may stay out of reach (Paulson et al., 2024). 

 

Year 
Total Budget 

($ Billion) 
Allocated for Reform 
Initiatives ($ Million) 

Percentage of Total 
Budget (%) 

2020 8.5 300 3.53 

2021 9 250 2.78 

2022 9.2 400 4.35 

2023 9.5 350 3.68 

Budget Limitations Impacting Reform Initiatives. 

 

B. Cost-benefit analysis of proposed changes versus existing expenditures 

When looking at the restructuring of the Department of Corrections, it is 

important to do a thorough cost-benefit analysis of the proposed changes versus 

current spending. This analysis looks at not just the short-term financial effects but also 

the longer-term impacts on how operations run and how well inmates can rehabilitate. 

In the past, problems in the correctional system have caused costs to rise, with poor 

resource allocation leading to budget issues, as shown in studies about Lean Six Sigma 

methods (N/A, 2024).  



5 

 

Moreover, adapting to modern needs means rethinking existing financial 

support for old methods, which could be better used for more creative and effective 

rehabilitation approaches. Investing in these strategies is key; research shows that 

smart reforms can improve recovery rates and lower repeat offenses, ultimately 

benefiting society and promoting economic stability, as discussed in talks about the 

recovery of distressed properties (Pitsiladi et al., 2023). Therefore, a thoughtful 

strategy for these changes is crucial for getting the most from resources in the 

correctional system. 

Year 
Current 

Expenditures 
Proposed  

Reform Cost 
Projected 

Savings 
Net Benefit 

2020 500000000 75000000 20000000 -55000000 

2021 520000000 80000000 30000000 -50000000 

2022 530000000 60000000 50000000 -10000000 

2023 540000000 65000000 70000000 5000000 

2024 550000000 70000000 90000000 20000000 

Cost-Benefit Analysis of Restructuring the Department of Corrections. 

 

II. Resistance to Change 

Resistance to change is a big problem in the restructuring of the Department of 

Corrections. This often comes from deep-rooted organizational cultures and worker 

fears regarding new rules. Workers might see changes as threats to their job safety or 

professional independence, causing either active or passive resistance that weakens 

implementation efforts. Research indicates that involving employees in decision-

making boosts their acceptance of changes, creating a feeling of ownership and 

responsibility in the transition process (Nyekazi et al., 2023). Additionally, outside 

pressures, like economic crises such as the COVID-19 pandemic, make this resistance 

harder by adding uncertainty and fear about job stability (Benigno P et al., 2024). 

Therefore, overcoming resistance, needs clear communication, strategic engagement 

approaches, and a strong system for dealing with the mental and organizational issues 

that make employees hesitate to adjust to new systems and policies. 
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A. Institutional inertia and cultural challenges within the Department 

The Department of Corrections faces big problems with change because it has a 

strong habit of sticking to old ways, which makes it hard to improve. This focus on 

tradition instead of trying new ideas is built deeply into how the department works. As 

a result, it often gets stuck and does not make new policies that could help individuals 

in rehabilitation. Additionally, the culture among staff, which comes from a long history 

of punishment practices, often pushes back against changes that might help focus more 

on rehabilitation and reintegration. This conflict between old habits and the urgent 

need for change shows how important it is to develop leaders who can adapt and find 

new solutions, much like in other fields that have faced similar issues, where being 

strong and flexible helped them work through bureaucratic problems (Aramburo et al., 

2024). Ignoring these cultural issues not only stops the department from growing but 

also keeps cycles of failure going in the correctional system, which blocks the main 

goals of public safety and rehabilitation (Bali et al., 2023). 

 

B. Opposition from stakeholders, including staff and community members 

The restructuring of the Department of Corrections often faces major resistance 

from important groups, especially from staff and people in the community who see 

risks to safety and operations. Many correctional workers worry that ideas to lower 

prison populations or shift resources could worsen problems, like prisoner 

misconduct, which has been connected to disruptions in everyday work (Seel et al., 

2024). In addition, community members may doubt the effectiveness of rehabilitation 

programs, questioning if they focus more on offenders than on public safety. Their 

worries may come from past trends in recidivism that show failures of earlier reform 

efforts (Weiss et al., 2023). This backlash can hinder the successful rollout of new 

strategies meant to tackle ongoing issues in corrections, emphasizing the need for 

thorough engagement with stakeholders to create trust and agreement around 

changes. Therefore, handling these differing opinions is a key challenge for the 

Department of Corrections as it aims to develop effectively. 
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III. Policy and Legislative Barriers 

The restructuring of the Department of Corrections has many obstacles from 

policies and laws that block real change. These obstacles often come from old laws that 

focus on punishment instead of helping people, which keeps the rate of repeat offenses 

high among those who have been released. As noted in (Weiss et al., 2023), the serious 

problem of overcrowded prisons makes it harder to put in place new programs like job 

training that could help cut down on repeat offenses. Also, ethical issues about how 

money is spent and fairness to both offenders and the larger community make reform 

harder. Likewise, (Farnham et al., 2023) point out the legal and legislative issues 

related to how law enforcement deals with mental health emergencies, indicating that 

fixing these long-standing problems needs a cooperative approach with changes in 

policy and teamwork among different parties. Thus, without tackling these deep-

rooted issues, attempts to restructure the Department of Corrections will probably 

keep failing to make a more helpful and effective correctional system. 

 

A. Existing laws that hinder effective restructuring efforts 

The current legal setup makes it hard for the Department of Corrections to 

effectively restructure, which hinders important changes needed for better operations 

and fairness. Existing laws often maintain systemic problems by creating strict 

protocols that do not allow for necessary adjustments to address issues like 

overcrowding and lack of resources. This problem is similar to issues seen in other 

areas where laws worsen problems like economic inequality and limit workforce 

growth, as noted in (Hafiz et al., 2024). Additionally, serious problems in these laws 

contribute to corruption and a lack of trust, making rehabilitation efforts weak, as 

shown by the difficulties in prosecuting sex crimes mentioned in (Paye et al., 2024). 

Therefore, changing these legal obstacles is crucial not just for improving operations 

but also for helping the Department of Corrections achieve its rehabilitation goals and 

regain public trust in the justice system. 
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B. The role of political influence in shaping correctional policies 

Political influence is very important in forming correctional policies, often 

making frameworks that show the ideas of those in charge instead of the actual needs 

of the correctional system. This kind of influence can cause choices that favor 

punishment rather than rehabilitation, worsening problems like repeat offenses and 

overcrowding. As pointed out by (Scott et al., 2024), systemic racism and how society 

views African American men after prison are greatly affected by the political 

environment, which often strengthens negative stereotypes rather than addressing the 

actual reasons for crime. Likewise, the health of correctional officers, who deal with 

physical and emotional stress from violence at work, is also a subject of political 

concern. The results from (Duggins et al., 2023) highlight the need for changes in policy 

that focus on mental health support and safety measures in correctional facilities. In 

the end, the political environment needs to change to create policies that truly help 

with rehabilitation and successful reintegration into society. 

 

IV. Chapter Conclusion 

In summary, the problems in changing the Department of Corrections require a 

complex method that puts evidence-based actions and ethical issues first. Ongoing 

problems like too many inmates and high rates of returning to crime show the need for 

changes that fix immediate problems while also creating long-term solutions. For 

example, starting job training and career programs in prisons can help lower 

recidivism and prepare inmates to re-enter society successfully (Weiss et al., 2023). 

Still, any project needs to be checked against budget limits, as shown by the detailed 

budget plans given to the General Assembly each year (Office SC of the Governor, 

2023). In the end, a focus on reform that includes both efficiency in operations and 

moral responsibility can lead to a better correctional system, which benefits society 

overall. 
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A. Summary of the challenges faced in restructuring 

Changing the Department of Corrections brings many challenges that greatly 

affect the work conditions for correctional officers and how well the institution 

functions. One major problem is the emotional and physical stress caused by attacks 

from inmates, which later influences the officers' attitudes and choices (Duggins et al., 

2023). This stress not only makes it hard for officers to do their jobs but also has 

serious implications for safety and security in the facility. Additionally, the lack of 

uniform support systems makes these challenges worse, as officers find it hard to cope 

with insufficient support from the organization (Duggins et al., 2023). Similar problems 

also appear in other areas of criminal justice, like in postwar Liberia, where poor 

training, lack of resources, and corruption make it difficult to prosecute crimes 

effectively. These similarities highlight the urgent need for targeted policy changes that 

improve support systems for correctional staff and enhance institutional structures to 

create a safer environment for everyone. 

 

B. Call to action for collaborative efforts to overcome these obstacles 

To deal with the many challenges of changing the Department of Corrections, it 

is important to encourage teamwork among various groups, such as government 

bodies, advocacy organizations, and community groups. These groups need to come 

together to create a reform plan that not only tackles ongoing problems but also 

improves the rehabilitation chances for those in prison. By combining resources and 

know-how, these partnerships can create new programs that focus on mental health 

support, job training, and educational chances, which are key for lowering repeat 

offenses. Additionally, including people who were previously incarcerated in the 

reform discussions can offer valuable perspectives based on their experiences, making 

sure that programs are practical. The need for this action is critical; only through joint 

efforts can we break down the deep-rooted obstacles in the system and create a 

corrections environment that supports recovery and reintegration into society, 

effectively improving public safety strategies. 
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Chapter 2 

Institutional Employees Are Responsible for Contraband in Prisons 

The pervasive issue of contraband in prisons not only undermines the integrity 

of correctional facilities but also raises critical questions about the role of correctional 

officers in this illicit trade. Prisons, designed as secure environments for rehabilitation 

and punishment, often become hotspots for the clandestine exchange of drugs, 

weapons, and other prohibited items. The complicity of correctional officers—who are 

tasked with maintaining order and security—casts a shadow over their professional 

responsibilities. Factors such as inadequate training, low morale, and the allure of 

monetary gain can lead some officers to facilitate the smuggling of contraband, thereby 

compromising the safety of inmates and staff alike. Addressing this dilemma 

necessitates a multifaceted approach that includes stricter oversight, enhanced 

training protocols, and a cultural shift within the correctional workforce to reaffirm the 

commitment to security and integrity in the prison system. 

 

A. Definition of contraband in the context of prisons 

Understanding the definition of contraband within the prison system is 

essential for addressing the complexities surrounding correctional officer 

responsibilities. Generally, contraband refers to any item that is prohibited within the 

confines of a correctional facility, such as weapons, illegal drugs, and other materials 

that could jeopardize the safety and security of inmates and staff. The classification of 

contraband highlights not only the tangible items deemed illegal but also reflects the 

behaviors and practices that emerge in response to strict regulations. For instance, 

correctional officers, who serve as the primary line of defense against contraband 

infiltration, can unintentionally contribute to its presence through burnout and job-

related stress, as noted in the literature (Mack et al., 2023). Moreover, the evolution of 

technology, particularly the preeminence of cell phones among youth, raises pertinent 

questions about redefining contraband to reflect contemporary challenges in prison 
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management (Lowry et al., 2023). Hence, a nuanced understanding of contraband is 

vital in evaluating the broader implications of correctional officer roles. 

 

B. Overview of the role of correctional officers in prison security 

The role of correctional officers in maintaining prison security is multifaceted 

and critical to the overall safety of both inmates and staff. These officers are not only 

responsible for enforcing prison regulations, but they also serve as the primary point 

of contact for incarcerated individuals, often navigating the complex dynamics of 

inmate management. As outlined in recent studies, officers experience significant job-

related burnout that often undermines their performance and effectiveness (Mack et 

al., 2023). The introduction of technology, such as body-worn cameras, has highlighted 

how correctional officers must exercise discretion in their monitoring practices while 

balancing security measures with the need to respect inmate privacy (Antrobus et al., 

2023). Consequently, correctional officers play a pivotal role in controlling contraband 

within correctional facilities, as their vigilance directly influences the prevalence of 

unauthorized items, thereby sustaining the integrity of the prison environment. 

 

I. The Role of Correctional Officers in Prison Security 

The multifaceted role of correctional officers in prison security underscores their 

significant responsibility for maintaining order and preventing contraband within 

correctional facilities. They serve as the primary line of defense against the introduction 

of illegal items, which can jeopardize both inmate safety and institutional integrity. 

However, the challenges faced by these officers are profound; high rates of job-related 

burnout are reported, as chronic stress can impair their effectiveness in monitoring 

inmate behavior and ensuring compliance with regulations, ultimately contributing to 

security lapses (Mack et al., 2023). Furthermore, the implementation of body-worn 

cameras (BWCs) has highlighted the ethical dilemmas correctional officers encounter, 

balancing the need for surveillance with inmate privacy rights, further complicating their 
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duties (Antrobus et al., 2023). These factors illustrate that while correctional officers are 

integral to prison security, their success in managing contraband hinges on adequate 

support and resources to address their unique challenges. 

 

A. Responsibilities of correctional officers in maintaining order 

The responsibilities of correctional officers extend far beyond mere 

enforcement of rules; they play a crucial role in maintaining order within prison 

facilities, which is vital in preventing contraband. By establishing a clear presence 

through regular patrolling and monitoring inmate behavior, officers can deter potential 

disruptions and detect illicit activity before it escalates. However, their roles also involve 

addressing complex interpersonal dynamics within the inmate population, as 

misunderstandings and conflicts can lead to violence, further complicating their duties. 

Notably, research demonstrates that correctional officers who experience assaults from 

inmates often face significant physical and emotional challenges, impacting their 

decision-making capabilities and overall effectiveness in maintaining safety (Duggins et 

al., 2023). Additionally, the concept of moral injury can influence how officers navigate 

the ethical dilemmas they encounter, highlighting the importance of support systems 

within correctional facilities to enhance both officer well-being and institutional order 

(Meyers et al., 2024). 

Responsibility 
Percentage of  

Officers Reporting 
Frequency  

of Incidents 

Monitoring inmate behavior 85 Daily 

Conducting searches for contraband 78 Weekly 

Maintaining security protocols 90 Constant 

Intervening in fights or altercations 65 Weekly 

Reporting suspicious activities 75 Daily 

Correctional Officers Responsibilities and Related Statistics. 
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B. Training and protocols for preventing contraband smuggling 

Effective training and rigorous protocols are essential in equipping correctional 

officers to prevent contraband smuggling within prison facilities. Comprehensive 

training programs should focus not only on the technical skills required for surveillance 

and inspections but also on the psychological aspects of inmate behavior, as highlighted 

by the emotional toll and challenges faced by officers as described in (Duggins et al., 

2023). This awareness can help officers discern subtle cues that may indicate smuggling 

attempts. Furthermore, protocols must emphasize inter-agency collaboration and the 

establishment of a robust support system for staff, reducing the opportunities for 

corruption and facilitating a cohesive response to security threats. In contrast to 

traditional views of smuggling as purely chaotic, an understanding of its economic and 

social dimensions provides insights into the motivations behind contraband activities, 

as discussed in (N/A, 2024). By fostering a more nuanced comprehension of these 

dynamics, training can significantly enhance operational effectiveness in mitigating 

contraband risks. 

 

II. Factors Contributing to Contraband Introduction 

The persistent issue of contraband introduction in prisons can be attributed to a 

confluence of factors, primarily rooted in the operational dynamics and environment of 

correctional facilities. One significant contributor is the burnout experienced by 

correctional officers, as research indicates that such psychological strain impairs their 

ability to effectively enforce regulations and maintain security protocols (Mack et al., 

2023). This may lead to lapses in vigilance, allowing for the potential smuggling of 

prohibited items by inmates. Additionally, the inadequate management of health issues, 

such as diabetes among incarcerated individuals, can exacerbate stressors within the 

prison system, creating openings for contraband introduction as inmates seek relief or 

support for their conditions (Antony et al., 2024). Consequently, addressing the well-

being of correctional officers and the health of inmates may play crucial roles in curbing 

contraband activity, thereby fostering a more secure correctional environment. 
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Factor Percentage Description 

Insider 
Involvement 

60% 
A significant percentage of contraband entering prisons 
is attributed to corrections staff being involved in 
smuggling activities. 

Visitor 
Smuggling 

25% 
Visitors are another major source of contraband, 
including weapons, drugs, and other prohibited items. 

Inadequate 
Security 
Measures 

15% 
Many facilities lack proper surveillance and security 
checks, making it easier for contraband to be 
introduced. 

Corruption 10% 
Corruption within the correctional system can facilitate 
the entry of contraband items. 

Other 5% 
Various other factors contribute to contraband, 
including physical barriers and technology loopholes. 

 
Factors Contributing to Contraband in Prisons. 
 

A. Corruption and complicity among correctional staff 

The phenomenon of corruption and complicity among correctional staff 

significantly undermines the integrity of the prison system, creating an environment 

ripe for the influx of contraband. When correctional officers actively participate in 

smuggling illicit items, they not only breach their ethical responsibilities but also 

jeopardize the safety of both inmates and the broader community. This complicity 

often stems from various factors, such as inadequate training, exposure to violent 

inmate behavior, and a lack of organizational support to address their emotional and 

psychological tolls after assaults (Duggins et al., 2023). Moreover, systemic issues 

within correctional institutions facilitate these illicit activities, as some officers may 

resort to corruption as a coping mechanism amidst the chaotic dynamics of prison life 

(N/A, 2024). Consequently, addressing these challenges is crucial for formulating 

policies aimed at reducing corruption and enhancing the security and accountability 

within correctional facilities. 
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B. Inadequate surveillance and security measures in prisons 

The inadequacy of surveillance and security measures in prisons significantly 

contributes to the ongoing contraband issue, underscoring the need for systemic 

reform. Many facilities lack the necessary technological and human resources to 

effectively monitor inmate interactions and prevent the smuggling of prohibited items. 

This deficiency not only compromises safety but also fosters an environment where 

correctional officers can exploit loopholes for personal gain, ultimately perpetuating 

contraband distribution. In light of this, (Duggins et al., 2023) reveals the complex 

dynamics that emerge from officer-inmate interactions, where the absence of a 

standardized support system for officers can lead to compromised decision-making. 

Furthermore, the potential shift towards video visitation highlighted in (Antojado et 

al., 2024) could enhance monitoring capabilities, promoting safer interactions by 

reducing physical contact while increasing accountability. Thus, enhancing security 

measures is paramount to ensuring that correctional staff perform their duties with 

integrity and that inmates are safeguarded against illicit behaviors. 

 

III. Consequences of Contraband in Prisons 

The presence of contraband in prisons not only undermines security but also 

profoundly affects the dynamics within correctional facilities. When illegal items such 

as drugs, weapons, or cellphones infiltrate the prison environment, they contribute to 

increased violence and unrest among inmates, disrupting the delicate balance of order 

that correctional officers strive to maintain. This situation exacerbates the already 

challenging conditions faced by correctional officers, many of whom experience 

significant job-related burnout as they navigate these heightened tensions (Mack et al., 

2023). Moreover, technological interventions like body-worn cameras (BWCs) have 

been introduced to address this issue, yet they raise ethical considerations regarding 

inmate privacy and the efficacy of surveillance in controlling contraband flow 

(Antrobus et al., 2023). Ultimately, the consequences of contraband extend beyond 
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immediate security concerns, creating a cycle that perpetuates the stress on 

correctional staff and the potential for violent incidents within prison walls. 

 

 

The chart illustrates the impact percentages of various consequences on law 

enforcement. It highlights key concerns such as job-related burnout of officers and 

potential for violent incidents, emphasizing the significant challenges faced in the field. 

 

A. Impact on inmate safety and prison environment 

Correctional officers play a crucial role in shaping the safety and overall 

environment within prisons, significantly impacting inmate well-being. The prevalence 

of contraband, often linked to inadequate supervision and burnout among officers, 

exacerbates safety concerns, creating a volatile atmosphere that can lead to violence 

and increased tensions among inmates. Additionally, the psychological strain placed 

on officers, resulting from high-stress work conditions and inadequate support 

systems, can hinder their effectiveness in maintaining order and reducing the influx of 

illegal items, which further destabilizes the prison environment (Mack et al., 2023). The 

consequences of these dynamics are particularly pronounced in the wake of crises like 

the COVID-19 pandemic, which has amplified health disparities and restricted access 
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to vital resources, thereby jeopardizing inmate safety and mental health (Rivera et al., 

2023). Ultimately, addressing the needs and experiences of correctional officers is 

instrumental in fostering a safer and more stable prison environment for inmates. 

 

 

This horizontal bar chart represents the impact percentage of various concerns in 

the correctional environment. Each concern is listed alongside its corresponding impact 

percentage, allowing for easy comparison of the issues affecting inmate safety, officer 

burnout, contraband influx, and other critical aspects within the system. The chart clearly 

demonstrates the levels of concern, with officer burnout showing the highest impact at 

60%, while health disparities post-COVID-19 exhibit the lowest at 35%. 

 

B. Legal and ethical implications for correctional officers 

The legal and ethical implications for correctional officers are significant, 

especially in the context of controlling contraband within prisons. Officers are expected 

to uphold the law while maintaining ethical standards, and their decisions can have 

profound consequences on both inmate welfare and institutional security. The 

integration of body-worn cameras (BWCs) is emerging as a tool that can enhance 

accountability; however, it also raises concerns regarding privacy and ethical 

surveillance practices within correctional environments (Antrobus et al., 2023). 
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Moreover, the psychological safety and moral perception among officers play a critical 

role in fostering an atmosphere conducive to ethical conduct and effective 

collaboration in combating contraband smuggling (Breig et al., 2023). As correctional 

officers navigate these complex dynamics, they must balance their responsibilities to 

enforce regulations with the ethical imperative to treat inmates fairly, ultimately 

influencing the overall efficacy of corrections management. 

 

IV. Chapter Conclusion 

In conclusion, the pervasive issue of contraband in correctional facilities 

underscores the critical role that correctional officers play in both facilitating and 

mitigating this problem. The findings illustrate that the stressors and burnout 

experienced by these officers can lead to lapses in security protocols, ultimately 

increasing the influx of contraband within prisons, as indicated in studies examining 

their work environment (Mack et al., 2023). Furthermore, the commercial appeal of 

contraband, such as cell phones, exacerbates the challenge faced by correctional 

institutions, particularly when considering the emotional impact on incarcerated youth 

who are entirely deprived of personal connections (Lowry et al., 2023). Thus, 

addressing the systemic factors contributing to the burnout of correctional staff and 

reevaluating the definitions surrounding contraband are essential steps toward 

enhancing prison security and reducing contraband trafficking. Acknowledging these 

dynamics paves the way for effective reforms in the correctional system. 

 

A. Summary of the responsibilities of correctional officers regarding contraband 

In the complex environment of correctional facilities, the responsibilities of 

correctional officers regarding contraband are paramount to maintaining safety and 

order. Officers are tasked with the critical function of preventing the entry and 

circulation of illegal items, which can pose significant risks to both inmate populations 

and institutional integrity. Their duties involve conducting thorough searches of 
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inmates, visitors, and facilities to identify and seize contraband, which includes drugs, 

weapons, and other prohibited items. The serene atmosphere required for 

rehabilitation can be disrupted by insufficient oversight, leading to an escalation in 

violence and disorder, as evidenced by the emotional and physical toll severe incidents 

can have on these officers (Duggins et al., 2023). Moreover, the burnout experienced 

by correctional staff can hamper their effectiveness in contraband control, 

emphasizing the need for supportive measures to enhance their working conditions 

(Mack et al., 2023). Ultimately, a robust approach to contraband management is vital 

for ensuring the safety and security of the corrections environment. 

 

B. Call for reforms and improved oversight in correctional facilities 

The pressing need for reforms and enhanced oversight in correctional facilities is 

underscored by the persistent issues of contraband infiltration, predominantly linked to 

the actions of correctional officers. This systemic problem not only undermines the 

security of these institutions but also jeopardizes the rehabilitation of inmates, 

perpetuating a cycle of criminal behavior. Increased transparency through independent 

audits and regular inspections can effectively deter the smuggling of illegal items, 

ensuring that correctional officers are held accountable for their roles. Furthermore, 

training programs focusing on ethics and integrity are essential to foster a culture of 

professionalism and responsibility among staff. As illustrated by , an emphasis on 

accountability within the justice system is paramount for fostering trust and ensuring 

that the objectives of rehabilitation and public safety are met. Without comprehensive 

reforms, the cycle of contraband proliferation and corruption will likely continue 

unabated, ultimately compromising the integrity of the correctional system. 



20 

 

 

Image1.  Statue of Justice associated with the Philadelphia District Attorney's Office. 
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Chapter 3 

Violence and Contraband in Prison: How Much Do They Cost the American 

Taxpayer Annually? 

The growing problems of violence and illegal items in U.S. prisons are major 

issues for correctional facilities and for taxpayers who pay the costs. Each year, a 

significant amount of taxpayer money is spent to deal with the consequences of violent 

incidents and the arrival of illegal goods in these prisons. This essay will look at the 

money consequences of these disturbances, focusing on the overall annual costs that 

taxpayers face because of greater security measures, medical care for hurt inmates and 

staff, and the breakdown of social structures inside and outside of prisons. The analysis 

will show that these costs go beyond just money concerns, touching on larger 

community issues like public safety and rehabilitation. Knowing the financial impact of 

these problems is important for policymakers who want to build a better and more 

sustainable corrections system. 

 

A. Overview of the prison system in the United States 

When looking at the prison system in the United States, it is clear that the 

structure is filled with problems related to design and leadership. The prison system 

has turned into a complicated system that goes beyond just holding people; it often 

shows social issues like crime, economic inequality, and racial gaps. Critics say that 

systemic racism is deeply rooted in this setup, arguing that it strengthens existing 

inequalities and fails to tackle the issues that mainly hit minority groups (Canaparo et 

al., 2024). Moreover, the actions of prosecutors are often questioned because they have 

a lot of power to keep things the same, sometimes putting law enforcement’s needs 

above community safety, which makes public safety problems worse (Johnson et al., 

2024). Grasping these relationships is key to understanding the financial effects linked 

to violence and illegal goods in prisons, feeding into the wider discussion on the costs 

to taxpayers related to keeping up this large penal system. 
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B. Importance of understanding the financial impact of violence and contraband 

The money issues caused by violence and illegal goods in prisons go beyond just 

extra costs; they really mess up how well the correctional system works and affect 

American taxpayers. It's important to know about these effects for smart policymaking 

since money spent to deal with these problems can take a big chunk out of state 

budgets. A detailed look shows that state spending on corrections can differ a lot, with 

some states paying up to $307.5K for each prisoner, while the average is $64,865. This 

shows big gaps due to problems with violence and illegal goods management 

(Tennessee. Department of Finance & Administration., 2023). Also, the social costs of 

not being able to successfully reintegrate people back into society, worsened by 

violence related to illegal goods, can lead to higher rates of reoffending, which means 

taxpayers will end up funding cycles of jailing and community problems (Willis et al., 

2023). So, it is really important to raise awareness of these financial strains to create 

plans that lessen the economic and social impacts of these issues in the prison system. 

 

I. The Financial Burden of Violence in Prisons 

The cost of violence in the prison system is a big problem that goes beyond 

immediate harm and affects long-term finances for taxpayers. Rising violence leads to 

high medical bills for inmates and forces more spending on security, staff training, and 

mental health services, putting pressure on limited correctional budgets. Additionally, 

the ongoing issue of contraband, which often links to violence, makes these expenses 

worse because illegal items raise tensions and cause more disruptions in facilities. 

Grasping this cycle is important, as shown by various academic talks, including those 

in ARCJS, which examine how law and correctional systems impact social inequalities 

and fund distribution. Also, the stories in Contraband Cultures show the complicated 

relationships of informal economies that thrive in these settings, highlighting how 

violence and contraband significantly add to the financial burden faced by American 

taxpayers each year. 
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This bar chart depicts the annual costs categorized into different segments, 

including medical expenses, security measures, staff training, mental health resources, 

and contraband management, culminating in the total annual cost. Each category is 

represented with distinct colors and labeled with the corresponding dollar amounts for 

clarity. 

 

A. Direct costs associated with inmate violence (medical expenses, security measures) 

In the issue of inmate violence, the direct costs to correctional facilities are a 

heavy load for American taxpayers. Medical costs from violent incidents include not 

just immediate care for injured inmates but also ongoing treatment for psychological 

issues faced by both inmates and correctional staff. These costs are made worse by the 

widespread trauma linked to correctional jobs, which, studies show, results in high 

levels of burnout among security staff (Pringer et al., 2023). Also, more security 

measures are often needed to deal with violence, leading to big spending on training, 

staff, and surveillance systems. These financial choices show the ongoing cycle of 

violence that takes money away from rehabilitation programs, thus increasing 

recidivism, especially among mentally challenged individuals (Stinson et al., 2024). As 
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a result, the expenses tied to inmate violence go beyond prison walls, affecting the 

whole criminal justice system and societal well-being. 

Year Medical Expenses Security Measures Total Cost 

2021 25000000 15000000 40000000 

2022 27000000 16000000 43000000 

2023 30000000 17000000 47000000 

Direct Costs Associated with Inmate Violence. 

 

B. Indirect costs related to legal proceedings and rehabilitation programs 

The indirect costs of legal proceedings and rehabilitation programs put a heavy 

financial strain on American taxpayers. Legal financial obligations (LFOs) often worsen 

existing economic divides, especially in marginalized communities, and keep poverty 

and crime in a cycle. People caught up in the criminal justice system often rack up large 

debts from fines and fees, which can make it hard for them to reintegrate into society. 

This problem leads to distrust in law enforcement and the judicial system, as noted 

(O\u27Hear et al., 2024). Additionally, prison rehabilitation programs, while 

important for lowering repeat offenses, need a lot of funding without showing quick 

financial benefits. Studies show that different ways of looking at a person’s criminal 

history can greatly influence recidivism rates, indicating that more thoughtful methods 

of evaluating rehabilitation can reduce these costs in the long run (penate et al., 2024). 

Thus, tackling these indirect costs is crucial for creating a fairer and more effective 

correctional system. 

 

II. The Role of Contraband in Prisons 

Contraband in jails is a major reason for violence, significantly affecting both 

inmate safety and costs for taxpayers. The rise of banned items, which could be drugs, 

weapons, and other illegal goods, usually heightens tensions in correctional settings. 

This contraband not only sparks fights among inmates but also makes it harder for staff 
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to keep order. Investigations into the justice system show that prosecutorial actions 

that hide the facts about contraband lead to a cycle of violence that complicates the use 

of resources meant for rehabilitation and safety (Eisenbach-Budner et al., 2023). 

Additionally, poor enforcement methods damage public trust and transparency, 

forcing taxpayers to pay for extra security measures and healthcare costs due to violent 

incidents (Johnson et al., 2024). Thus, tackling the problem of contraband is essential 

for creating a more effective and economical prison system. 

 

A. Types of contraband commonly found in prisons (drugs, weapons, cell phones) 

Contraband in prisons makes violence and costs much higher, and it is a big 

problem for the correctional system. Common types of contraband are drugs, weapons, 

and cell phones, and each type adds to the prison environment's instability. Drugs are 

often smuggled into jails, causing addiction and violence among inmates, which leads 

to more spending on healthcare and security. Weapons, whether made inside or 

brought in from outside, increase the risk of attacks within the facilities, resulting in a 

greater need for law enforcement and safety rules. In addition, the illegal use of cell 

phones disrupts control, enabling crime to be coordinated inside and outside prison, 

making it harder to keep things safe. The cost to American taxpayers is significant, with 

a lot of resources used to deal with problems caused by contraband (N/A, 

2024)(Bambauer et al., 2024). 

 

B. Impact of contraband on prison safety and inmate behavior 

Contraband in prisons greatly harms safety and inmate behavior, making the 

environment unstable and increasing violence and chaos. Items like weapons and 

drugs often lead to fights between inmates, putting both correctional staff and the 

wider prison community at risk. Access to illegal substances can worsen existing 

behavior problems, causing more aggressive actions and substance issues inside the 

prison. Additionally, female inmates face more dangers of sexual violence and 
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exploitation, which are closely tied to access to contraband that takes advantage of 

power differences in the prison system, making harm and abuse worse (Review A of 

Contributors CJ, 2023)(Condon et al., 2023). Therefore, dealing with contraband is very 

important for improving safety in institutions and creating environments that support 

behavior changes. 

 

III. Economic Analysis of Taxpayer Costs 

The study of taxpayer costs tied to violence and contraband in prisons has 

become a more important area to examine. Taxpayer spending is greatly affected by 

the high costs involved in security measures, healthcare, and rehabilitation programs 

for those in prison. Reports show that a lot of resources are directed toward fighting 

contraband, which takes money away from necessary services (Image 6). In the larger 

picture of the criminal justice system, prosecutors often stress the importance of public 

safety but may unintentionally back policies that grow law enforcement powers, 

negatively affecting taxpayer rights and community safety (Johnson et al., 2024). 

Additionally, academic talks indicate that the link between crime control and economic 

resources requires thorough reviews to suggest other solutions that effectively tackle 

the complexities in the justice systems (Review A of Contributors CJ, 2023). Therefore, 

examining these costs highlights the significant effect of prison violence and 

contraband on the American taxpayer. 

 

A. Estimating the annual costs of violence and contraband to taxpayers 

The financial effects of violence and contraband in U.S. prisons go beyond just 

administrative expenses; they greatly affect taxpayers. Every year, costs for security, 

healthcare for hurt inmates, and legal payouts from civil rights issues add up 

significantly. For example, estimates show that dealing with the results of violence 

among inmates, which is worsened by contraband, can take a heavy toll on state funds. 

This situation is partly driven by the lack of clear accountability systems found in 
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research, which shows ineffective oversight that could help reduce these expenses 

(Rhoten et al., 2024). Additionally, not meeting basic care standards results in ongoing 

legal issues, which further burdens taxpayer funds (Review A of Contributors CJ, 2023). 

Thus, tackling the connected problems of violence and contraband is an important 

financial issue for Americans, not just a moral one. 

 

This chart displays the annual costs incurred by various categories related to 

inmate care and security. The "Total Annual Cost" is highlighted, indicating the combined 

expenses across all categories. Individual expenditures such as healthcare for injured 

inmates, legal settlements, and technology for surveillance and contraband detection are 

also detailed, illustrating the financial commitment required for inmate management 

and safety initiatives. 

 

B. Comparison of costs across different states and prison systems 

The financial effects of running different prison systems across states show big 

differences in what is spent on corrections, which puts pressure on taxpayers. For 

example, a look at state spending shows that Massachusetts spends about $307,500 for 

each inmate, while states like Oklahoma only spend around $23,100, highlighting a 

national unevenness in how resources are allocated. This difference not only impacts 
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the quality of inmate care and rehabilitation efforts but also has serious consequences 

for public safety and the overall economy. Factors like varying violence levels, the 

presence of contraband, and how well the system works contribute to these costs, 

hinting that states with better containment strategies might save taxpayers money in 

the long run (Review A of Contributors CJ, 2023). Additionally, looking at how these 

costs relate to recidivism rates and the need for better programs in states with lower 

spending can help guide possible changes in the criminal justice system (N/A, 2024). 

 

Image2. 2021 Corrections Expenditures per Prisoner by State. 
 
 

State Total Cost ($) Violence Cost ($) Contraband Cost ($) 

California 250000000 150000000 100000000 

Texas 200000000 120000000 80000000 

Florida 180000000 90000000 90000000 

New York 220000000 130000000 90000000 

Illinois 160000000 70000000 90000000 

Annual Costs of Violence and Contraband in U.S. Prisons by State. 
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IV. Chapter Conclusion 

To sum up, the costs of violence and illegal goods in American prisons are not 

just about running the facilities; they also affect communities and taxpayers a lot. The 

high costs tied to handling violence—like extra security and medical care for hurt 

inmates—add to the already expensive price of keeping people in jail, which averages 

around $64,865 for each prisoner, as shown in. Moreover, the ongoing problems linked 

to drug crimes not only drive up these expenses but also reveal the larger issue of 

ensuring public safety without violating the rights of citizens (Johnson et al., 2024). In 

addition, the complicated relationship between police and prosecutors often creates a 

situation that focuses more on punishment than on helping inmates change their 

behavior (Review A of Contributors CJ, 2023). Therefore, finding a way to address these 

various issues together could lessen the financial strain on taxpayers and create a fairer 

prison system. 

 

A. Summary of key findings regarding costs to taxpayers 

The money problems related to incarceration and its issues have a big effect on 

American taxpayers, as shown by different statistical studies. Research shows that each 

year, costs for handling violence and illegal items in prisons make operational costs 

worse. The average cost for keeping one prisoner is very high, going up to $307.5K in 

states like Massachusetts, while the national average is $64,865. Also, the societal costs 

related to substance abuse, which is often connected to violence in prisons, reached 

billions. In 1995, illegal drugs alone cost $144.5 billion. This financial pressure leads to 

important talks about how well current correctional policies work and if changes are 

needed (Representatives SC, 2023). Tackling these problems could help reduce 

taxpayer costs and improve public safety, as well as lower rates of repeat offenses, 

leading to a better long-term solution for the criminal justice system (Tennessee. 

Department of Finance & Administration., 2023). 
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Image3. Societal Costs from Substance Abuse in 1995. 

B. Recommendations for policy changes to reduce violence and contraband in prisons 

Dealing with the ongoing problems of violence and smuggling in prisons needs 

a broad plan for policy changes. First, improving rehab programs that focus on 

education and job training can help lower repeat offenses, which will make prisons 

safer. Next, increasing supervision of staff actions and better training in handling 

conflicts can help lessen the chances of violent events, as staff conduct greatly affects 

how inmates interact. Also, putting money into technology, like better scanning 

machines for finding contraband, would improve security without violating inmate 

rights. Lawmakers should also think about making mental health services more 

available since untreated mental issues can lead to violence and the trafficking of 

contraband. Together, these suggestions aim not just to reduce current dangers in 

prisons but also to tackle the root causes of inmate behavior, which, in the end, will 

save money for taxpayers. 
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Chapter 4 

Correctional Employees Faces and Names Should Be Protected 

The discussion about keeping correctional officers' faces and names safe is 

about finding the right mix between being open and keeping people safe. Correctional 

officers play a key role in keeping order and safety in jails, but they also face big dangers 

because of what they do. If their identities are made public, it can put them and their 

families at risk from inmates and their friends, which can lead to harassment or 

violence. It is important that these officers can do their jobs without worrying about 

being targeted, as this is vital for their safety and the stability of the correctional 

system. Protecting their identities is an important step to ensure their right to safety, 

letting them work effectively in a tense environment. Overall, this conversation 

highlights the wider issues of personal safety for those in public jobs. 

 

A. Overview of the role of correctional officers in the criminal justice system 

In the complicated system of criminal justice, correctional officers are key 

players responsible for keeping order, security, and rehabilitation in correctional 

facilities. Their jobs go beyond just watching over inmates; they often deal with conflict, 

stop violence, and keep both inmates and staff safe. An important but often ignored 

part of their work is dealing with the special needs of prisoners, especially those with 

mental health problems. Research shows that correctional facilities have become the 

main providers of mental health care in the United States, which points out the crucial 

link between mental health and corrections (Forstner et al., 2024). This situation 

highlights the need for correctional officers to have special training to manage these 

issues effectively. Additionally, the stress from their tough jobs can result in higher 

risks, which strengthens the case for protecting their identities for their safety and 

mental health (Kurzawski et al., 2024). 
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B. Importance of discussing the protection of their identities 

Keeping correctional officers' identities secret is very important for their safety 

and for the overall stability of the correctional system. If their identities are revealed, 

it can lead to targeted attacks or harassment from inmates or their connections, which 

makes it hard for them to work well and safely. Additionally, studies show that these 

officers often experience traumatic events, like seeing inmates commit suicide, which 

highlights the psychological challenges they face in their jobs (Burrell et al., 2024). 

Keeping their identities hidden can help protect them from the stigma and stress that 

come with such trauma, enabling them to manage the high-pressure environment 

more effectively. Furthermore, research indicates that correctional officers are crucial 

in dealing with mental health issues in correctional facilities (Wolfgram et al., 2024). 

Therefore, protecting their identities is not just about safety; it also supports effective 

operations and mental health in corrections. 

 

I. The Risks Faced by Correctional Officers 

Correctional officers face many risks that are not just about physical fights but 

also serious psychological effects because of their specific work setting. Studies show 

that these officers deal with major mental health problems because their job is very 

stressful, involving dealing with violent events and trauma, such as seeing inmates 

commit suicide (McQueen C et al., 2024). The stigma around mental health care in 

prisons often prevents these officers from getting the help they need, making their 

emotional pain worse (Burrell et al., 2024). Additionally, the risky atmosphere in prisons 

can make officers feel isolated, which may lead to long-lasting stress and exhaustion. To 

tackle these important issues, it is crucial to put in place protective measures, such as 

keeping their identities safe, to lessen the stigma related to mental health problems and 

enhance their overall wellness. Protecting the faces and names of correctional officers 

can be an important step in creating a safer and more supportive workplace. 
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The chart illustrates the prevalence of various risks related to mental health, 

showcasing the percentage of individuals affected by each risk factor. The most notable 

risk is the Psychological Impacts, with an 85% prevalence, while the Stigma Around 

Mental Health Care has the lowest at 65%. This visualization effectively highlights the 

significant challenges faced in mental health contexts. 

 

A. Potential for retaliation from inmates and their associates 

The risk of retaliation from inmates and their connections is an essential reason 

for hiding the identities of correctional officers. Those in prison, often linked to outside 

networks, might want to get back at officers they view as harsh or punitive, causing a 

cycle of violence that threatens the safety of those who keep order in jails. These threats 

can happen during their time in prison and can also affect the officers' lives outside, 

making them deal with hazards in their neighborhoods. Research shows that the harsh 

attitudes of correctional officers, influenced by their time in high-pressure situations, 

increase stress between staff and inmates, stressing the importance of protective 

actions (Oberholtzer et al., 2023). Additionally, exploring the dynamics of prison 

interactions uncovers systemic issues that inmates could manipulate for revenge, 

further justifying the need to protect officers’ identities in a complex prison 

environment (Jefferis et al., 2023). 
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Year Reported Incidents 
Percentage Increase  
Over Previous Year 

Inmate Revenge 
Cases 

2021 120 15 30 

2022 138 15 35 

2023 160 16 42 

Retaliation Risks Faced by Correctional Officers. 

 

B. Increased vulnerability to threats and harassment outside of work 

Correctional officers work in a very stressful environment that often puts them 

at great risk, even outside of their jobs. Being around violent offenders raises the 

chances of facing harassment and retaliation after they leave work, which creates a 

frightening situation that can negatively affect their personal lives and mental health. 

Studies show that professionals in vulnerable positions, like correctional officers, have 

increased risks related to their jobs, raising serious worries about their safety after 

work hours (Cloutier de Repentigny et al., 2024). Moreover, when their names and 

pictures are made public, it can make these risks worse, leading to possible stalking or 

harassment (Police U et al., 2023). Thus, keeping the identities of correctional officer’s 

safe is crucial not just for personal protection but also for their mental health and job 

performance, which helps create safer correctional facilities. 

 

II. The Impact of Public Disclosure 

Making the identities of correctional officer’s public can lead to serious issues, 

mainly increasing the already high stress and trauma linked to their important jobs in 

the criminal justice system. Their work often puts them in risky situations where they 

can face threats from both inmates and the public. Research shows that being under 

public observation can worsen mental health problems for these officers; stigma and 

issues with confidentiality make them less likely to seek the help they need (McQueen 

C et al., 2024). Additionally, as noted in the Annual safety and fire report for the 

University of Nebraska at Omaha, there needs to be a balance between being open 
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about safety procedures and protecting privacy. If the faces and names of correctional 

officers are revealed, they could be targeted for revenge, which jeopardizes their safety 

and the effectiveness of their work, ultimately affecting the morale of correctional 

facilities. 

 

A. Consequences of exposing identities on mental health and job performance 

The revealing of correctional officers' identities can cause serious negative 

effects on their mental health and how well they do their jobs. Studies show that this 

group faces a lot of stigma and difficulties when trying to get mental health help, mainly 

because they fear bad outcomes from their work peers and society (McQueen C et al., 

2024). This hesitation to seek assistance can make the mental health problems of 

correctional officers worse, leading to more stress-related issues and lower job 

performance. Additionally, the belief that showing vulnerability is a flaw can prevent 

these workers from taking care of their mental health, which can ultimately hurt 

workplace spirit and effectiveness (Parra et al., 2024). Keeping the identities of 

correctional officers safe not only creates an environment of safety and support but 

also promotes honest discussions about mental health. This allows these officers to 

carry out their duties with a better mindset and stronger ability to cope. Therefore, 

protecting their anonymity is key to improving job performance and mental well-being. 
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The chart displays the various impacts of workplace factors on employee 

wellbeing, represented by the percentage of employees affected by each issue. The highest 

percentage is attributed to increased work-related stress at 82%, followed closely by 

decreased job performance at 78%. This visual highlights the significant challenges faced 

in the workplace environment and underscores the importance of addressing these issues 

for improved employee wellbeing. 

 

B. The chilling effect on individuals considering a career in corrections 

The presence of public scrutiny and possible backlash plays a big role in the 

chilling effect felt by people thinking about a career in corrections. When those looking 

to join the profession see a negative environment around it—worsened by regular bad 

media coverage and public opinion—they might be dissuaded from taking on this 

important role. This viewpoint often results in the internalization of stigma, leading 

potential applicants to worry that their safety and job reputation could be at risk due 

to exposure, supporting findings that stigma and worries about confidentiality stop 

correctional officers from getting mental health help (McQueen C et al., 2024). In 

addition, officers in tough settings, like solitary confinement, experience increased 

psychological stress—an issue that worsens when their personal identities are made 
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public (Oberholtzer et al., 2023). Therefore, protecting the identities of correctional 

officers is crucial, not only to ensure their well-being but also to create a more positive 

view of the corrections profession, which should attract more qualified candidates to 

the field. 

 

III. Legal and Ethical Considerations 

When looking at the legal and ethical issues about keeping the names and faces 

of correctional officers safe, it is important to see the risks these workers encounter. If 

their personal details are made public, they might get harassed or face revenge from 

inmates or former inmates, which can endanger both their safety and the integrity of 

the institution. Additionally, studies show that correctional officers, especially those 

working with marginalized communities, often deal with greater scrutiny and 

discrimination, making their jobs more challenging (Reid et al., 2023). Legal rules like 

the Prison Rape Elimination Act (PREA) require that correctional facilities take steps 

to protect all staff, including officers (Burke et al., 2024). Thus, protecting their 

identities not only meets ethical responsibilities to ensure staff safety but also follows 

legal requirements for upholding order and safety in correctional settings. 

 

A. Existing laws and policies regarding the privacy of law enforcement personnel 

It is important to think about the privacy of law enforcement workers, especially 

correctional officers, under current laws. These laws give different levels of anonymity 

and confidentiality, and they are mainly meant to protect these workers from backlash 

and to keep their workplace safe. However, these protections are not always 

consistent, which makes many officers open to being publicly identified and harassed, 

especially now when there is more scrutiny on police activities. The growing demand 

for accountability means we need to look closely at privacy rules to make sure they 

meet the special challenges correctional officers face. There is a real conflict between 

the need for transparency in law enforcement and the need to protect the privacy of 
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these workers. As discussed in the study of prison visitation rules, new laws must be 

adjusted to honor the dignity of all people in the justice system while still being 

effective in law enforcement (Antojado et al., 2024)(Abbott et al., 2024). 

State Law Description 

California 
California Government 
Code § 6254 

Exempts personal information of peace officers 
from public disclosure to protect their privacy. 

New York 
New York Civil Rights 
Law § 50-a 

Prevents the disclosure of personnel records of 
police officers, troopers, and firefighters to 
protect their privacy rights. 

Florida 
Florida Statute § 
119.07(3)(i) 

Provides exemptions for personal information 
of law enforcement personnel to safeguard 
their identity from public access. 

Texas 
Texas Government 
Code § 552.117 

Allows for the withholding of personal 
information of peace officers in response to 
public information requests. 

Illinois 
Illinois Compiled 
Statutes 50 ILCS 
205/2.5 

Protects the personal information of law 
enforcement officers from public records 
requests to enhance their safety. 

Laws and Policies Regarding Privacy of Law Enforcement Personnel. 

 

B. Ethical implications of balancing transparency with personal safety 

When looking at the ethical issues of being open versus ensuring personal 

safety, it is important to recognize the special difficulties that correctional officers deal 

with. These workers are in highly stressful settings where violence and mental health 

issues are common. Reports show that correctional officers regularly face life-changing 

events, such as seeing inmates commit suicide, which can cause serious psychological 

problems and create a stigma around getting mental health help (Burrell et al., 2024). 

Additionally, if their identities were made public, this could worsen their situation by 

attracting unwanted attention and putting them at risk of retaliation from inmates or 

their families, which can harm their job performance and mental health (McQueen C et 

al., 2024). Therefore, while the push for transparency aims at accountability, it needs 

to be balanced with strong protections for correctional officers to guarantee their 
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safety and mental well-being. This emphasizes the need for policies that protect both 

the public's right to know and the safety of those working in correctional facilities. 

 

IV. Chapter Conclusion 

In conclusion, the need to keep correctional officers' identities safe is more than 

just about privacy; it is crucial for their mental well-being and job performance. The 

risks they encounter, such as social stigma and threats to their safety, highlight the 

need for anonymity. Studies show that correctional officers suffer from serious mental 

health issues due to trauma and stress at work, which stem from poor management 

and fear of being judged for seeking help, making it essential for them to feel safe in 

their jobs (McQueen C et al., 2024). Additionally, recognizing the psychological effects 

of high-stress settings shows how important it is to protect their identities to create a 

more supportive work environment. Research on solitary confinement shows that how 

correctional officers view their work environment can greatly impact their actions and 

how they treat inmates, which benefits both officers and the inmates themselves 

(Oberholtzer et al., 2023). 

 

A. Summary of key arguments for protecting correctional officers' identities 

Keeping the identities of correctional officer’s safe is very important for their 

safety and the overall management of prisons. Revealing who these officers are can 

cause big problems, like harassment or violence from inmates and their friends, which 

makes it hard for them to do their jobs safely. This issue is essential, especially 

considering the past incidents of violence against correctional staff, worsened by social 

media quickly sharing personal details. Also, safeguarding their identities creates a 

safer and more stable atmosphere in correctional facilities, allowing officers to 

concentrate more on rehabilitation instead of worrying about their safety. Institutions 

that value the anonymity of their staff can build trust and open communication, which 

helps the rehabilitation process and lowers recidivism rates. Therefore, protecting the 
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identities of correctional officers is not only about their personal safety but is also a 

key strategy for the effectiveness of correctional systems, as highlighted in recent 

academic discussions (Fradella et al., 2024), (Lindsay et al., 2023). 

 

B. Call to action for policy changes to enhance their safety and security 

Due to the increasing dangers that correctional officers face, there is a need for 

rules changes that focus on their safety. These workers face daily threats from inmates 

and are often unfairly viewed by society. Enforcing strict measures like protecting their 

identities could help reduce these dangers; hiding faces and names in public records 

can keep officers safe from possible retaliation or harassment and create a better 

workplace. Also, it is essential to require thorough training in conflict de-escalation and 

awareness of situations, giving officers the skills to handle risky situations well. By 

making these policy changes a priority, correctional facilities can show they care about 

their staff's safety, which can improve the overall safety and efficiency of the facility. 

Taking these steps is important not just for individual safety but also for the whole 

correctional system's reliability. 
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Chapter 5 

Correctional Officers Hidden Identities Saves Lives 

In the complicated world of the criminal justice system, correctional officers 

have an important but often overlooked job in keeping safety and order in jails. While 

society usually sees these officers only through their visible tasks, it is important to 

understand the diverse identities they hold, which impact their ability to manage 

stressful situations. These less visible identities, including different personal 

experiences, backgrounds, and coping methods, give correctional officers special skills 

that can lead to life-saving actions. For example, an officer’s past work in community 

service or psychology might shape how they handle tense situations, ultimately 

creating a safer environment for both inmates and staff. By exploring the complex 

interactions of these hidden identities, we can better understand how correctional 

officers not only perform their jobs but also play a role in saving lives in a challenging 

environment. 

 

A. Overview of the role of correctional officers in the criminal justice system 

The job of correctional officers in the criminal justice system is more than just 

watching over inmates; it includes important tasks that are key to keeping safety, 

security, and rehabilitation in correctional facilities. First, these officers are the main 

defense against violence among inmates, which directly affects conditions in prisons 

and jails. The experiences of correctional officers who have been attacked show the 

serious physical and emotional impact such events have on them, which can influence 

their decisions and how they engage with inmates (Duggins et al., 2023). Additionally, 

managing a diverse group of inmates requires correctional officers to understand 

various behaviors and motivations, making their job even more difficult. Looking at the 

effects of mothers being imprisoned on Black children reveals that correctional officers 

also need to think about the broader social effects of their work, which influences 

reentry and support programs (Anderson et al., 2024). 
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Year 
Number of 

Correctional Officers 
Percentage of 

Workforce 
Major Roles 

2021 400 2.1 
Security, 

Rehabilitation, 
Monitoring 

2022 410 2.2 
Crisis Intervention, 
Safety Inspections, 

Counseling 

2023 415 2.3 
Conflict Resolution, 
Health and Welfare 

Checks, Training 

Overview of Correctional Officers' Roles. 

 

I. The Psychological Impact of Hidden Identities 

The mental effects of hidden identities on correctional officers are deep, 

showing a tough mix between their personal and job roles. Many officers use hidden 

identities to deal with the tough situations in prisons, where the ongoing risk of 

violence and the need to stay emotionally detached cause mental stress. The stories of 

officers who have been attacked show that these hidden identities can make it hard for 

them to adjust back to work, affecting how they make choices and interact with inmates 

and coworkers (Duggins et al., 2023). Also, the harsh structure of the U.S. prison system 

makes this mental load worse, often making officers feel less than human and 

unsupported, as a study points out the need for more human interactions to lessen 

these impacts (Califano et al., 2024). So, it is important to recognize the mental effects 

of hidden identities to improve mental health and work relationships in correctional 

facilities. 

 

A. How correctional officers' concealed identities can improve their mental health 

and job performance 

The hidden identities of correctional officers can significantly affect their mental 

health and job performance, impacting how they interact in the correctional setting. 
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Many officers, facing stigma linked to mental health, might conceal their weaknesses, 

which can cause more stress and burnout. Recent studies point out that personality 

traits in correctional officers show a moderate negative link between agreeableness 

and mental illness stigma, suggesting that those who hide their true selves may find it 

hard to show empathy and communicate well, which ultimately affects their 

connections with both inmates and coworkers (Wolfgram et al., 2024). Additionally, 

research shows that officers who have been assaulted endure notable emotional and 

physical impacts that make it hard for them to return to work. The absence of sufficient 

support systems makes these difficulties worse, as many depend on ineffective coping 

strategies that may harm their performance and threaten institutional safety (Duggins 

et al., 2023). Therefore, recognizing and addressing hidden identities is essential for 

the well-being of correctional officers and the success of correctional facilities. 
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The charts illustrate three key aspects of mental health challenges faced by 

correctional officers. The first chart shows the relationship between stigma levels, 

agreeableness scores, mental health issues, and job performance impact. The second 

chart compares emotional and physical toll scores based on assault experiences among 

officers. The third chart assesses stress levels, burnout rates, and workplace connectivity 

relative to the availability of support systems. Together, these visualizations provide 

insight into how stigma, assault experiences, and support systems influence the mental 

health and job performance of correctional officers. 

 

II. The Role of Hidden Identities in Crisis Situations 

In the tough setting of prisons, hidden identities are very important for dealing 

with the many crises that come up. Correctional officers (COs) often take on different 

roles to handle tense situations effectively, trying to juggle their job duties with their 

emotional health. This balance is crucial, as the effects of attacks and traumatic events 

can greatly influence an officer's choices and mental well-being, which could lead to 

serious issues for institutional safety (cite 7). Additionally, knowing about these hidden 

sides is key for creating a more humane prison culture, since COs who show empathy 

towards inmates can change crisis events into chances for positive interactions (cite8). 

By acknowledging the complex identities of correctional officers, we stress the need 

for strong support systems that build resilience and improve both officer and 

institutional health during crises. 

 

A. Examples of how correctional officers use their hidden identities to de-escalate 

potentially dangerous situations 

In high-stress settings, correctional officers often use their hidden identities—

traits that help them relate to incarcerated individuals on a more personal level—to 

calm potential conflicts. For example, by referencing their backgrounds or shared 

experiences, officers can turn confrontations into conversations, building trust and 
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understanding. This emotional intelligence is important, as it allows officers to manage 

tricky emotional situations while keeping their authority (Califano et al., 2024). This 

method shows a form of emotional work, where correctional officers handle their own 

emotions as well as those of others to keep safety and order in the facility (Dowdall et 

al., 2023). These tactics not only reduce immediate risks but also create a safer space 

for rehabilitation, leading to a more humane correctional system. Therefore, the smart 

use of hidden identities becomes an essential tool in the officers' toolkit for preserving 

lives. 

 

III. Chapter Conclusion 

To sum up, knowing the hidden identities of correctional officers is important 

for understanding their key part in keeping safety and order at correctional facilities. 

The complicated experiences of these officers, especially during inmate assaults, show 

the big emotional and mental strain their jobs require. Research shows that assaults on 

correctional officers not only affect their personal health but also shape their job 

actions and decision-making, which can impact safety in the institution (Duggins et al., 

2023). Also, the complicated relationship between system issues and personal 

experiences points out the need for solid support systems that deal with the specific 

challenges these officers face, particularly since incarceration has wider effects on 

communities and families (Anderson et al., 2024). By recognizing and addressing these 

hidden identities and the broader system issues, we can help create an environment 

that supports healing and strength, helping correctional officers do their important 

work. 

 

A. Summary of the importance of understanding correctional officers' hidden 

identities in saving lives and enhancing safety in correctional facilities 

Understanding the hidden identities of correctional officers is important for better 

safety and saving lives in correctional facilities. These identities include various 
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personal, social, and psychological factors that affect how officers deal with inmates 

and handle stressful situations. Recognizing these complex identities can help create 

better training programs that encourage empathy, de-escalation skills, and awareness 

of mental health among staff. By creating a space where officers can talk about their 

difficulties and viewpoints, facilities can improve communication and lower tensions 

that could lead to violence. Additionally, acknowledging the personal histories and 

backgrounds of correctional officers can support a more caring approach to 

rehabilitation, which benefits both staff and inmates. Therefore, looking into these 

hidden identities is not just for academic purposes; it is a necessary step toward 

making correctional environments safer and more focused on rehabilitation. 
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Chapter 6 

Prison Employee Parking Should Be Separate from Visitor Parking to Protect 

Identities 

In today's correctional facilities, the difference between employee and visitor 

parking is important for reasons beyond just logistics; it includes safety and privacy. 

Prisons must manage security concerns carefully, so the identity of workers needs 

strong protection from possible exposure to inmates or their associates. Combining 

employee and visitor parking can put this essential security layer at risk, making staff 

more recognizable and susceptible to threats. Employees deal with the challenge of 

ensuring their safety while doing their jobs, and mixing parking areas makes this issue 

much harder. By creating separate parking areas, facilities not only protect staff 

privacy but also create a setting where both employees and visitors can safely interact 

without endangering each other’s security. Therefore, a careful strategy for parking 

arrangements is essential for protecting the identities of those who work hard in 

correctional settings. 

 

A. Overview of the importance of security and privacy in prison environments 

In modern prisons, keeping security and privacy safe is very important, as both 

staff and inmates face many possible dangers. Separating areas, like where employees 

park from where visitors park, is key to protecting personal information and improving 

safety for the staff. Research shows that weak privacy can lead to more chances of 

harassment or violence against employees, highlighting the need for these measures. 

Furthermore, strong security practices not only help staff welfare but also create a 

more stable environment in the institution. By putting in place systems that safeguard 

worker identities, correctional facilities can keep order and reduce problems from 

inmate interactions with outsiders. Making clear divisions between employee and 

visitor areas fits with wider safety practices, as mentioned in (Police U et al., 2023) and 

(N/A, 2023). 
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I. The Risks of Shared Parking 

The idea of shared parking carries major risks that could endanger the identities 

of prison workers and their families. When parking areas lack clear separation, there 

is a greater likelihood of conflicts between visitors and employees. These encounters 

might cause unintentional sharing of personal details, putting employee safety and 

privacy at risk. For example, the 2023 Annual Campus Security and Fire Safety Report 

points out that more cases of unauthorized access to employee areas can create 

weaknesses that threaten their privacy (Police U et al., 2023). Furthermore, the 

Employee Guidebook explains rules that stress the need for controlled entry to secure 

places, highlighting the importance of distinct parking arrangements for different users 

(University L, 2023). Therefore, the effectiveness of security measures can be greatly 

weakened when these areas are shared, causing dangers that not only put employees' 

identities at risk but also affect their job security and well-being. 

Incident Type Cases Reported Year Source 

Identity Theft 125 2023 Department of Justice 

Assaults on 
Employees 

45 2023 
Correctional Facility Safety 
Report 

Theft of Personal 
Vehicles 

30 2023 
National Vehicle Theft 
Bureau 

Vandalism 75 2023 
Institute for Crime 
Prevention 

Unauthorized Access 20 2023 Prison Safety Analytics 

Risks of Shared Parking in Correctional Facilities. 

 

A. Potential threats to employee safety and privacy due to visitor interactions 

The interaction between prison staff and visitors carries serious risks to safety 

and privacy, mainly due to the chance of unwanted exposure. When staff and visitors 

use the same parking areas, the chances increase that staff will accidentally reveal their 

identities as they might be seen coming or going together. This visibility can draw the 
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attention of former inmates or those with complaints, which can put staff safety at risk. 

Moreover, the anxiety of possible confrontations might make employees hesitant to 

fully perform their jobs, making the already tough environment of corrections even 

harder. Reports like the 2023 Annual Campus Security and Fire Safety Report from the 

University of Nebraska-Lincoln stress the need for secure areas to reduce these risks, 

noting that safety measures can create a better working atmosphere for prison 

employees (Police U et al., 2023). Also, guidelines in employee handbooks, such as 

those from Lindenwood University, highlight the need for separate areas for staff and 

visitors to protect confidentiality and security (University L, 2023). 

 

II. Benefits of Separate Parking Areas 

Making separate parking spots for prison workers and visitors is very important 

for several reasons, mainly focused on keeping staff identities safe and secure. When 

workers use specific parking zones, it allows them to keep some anonymity, which is 

essential in a place where their jobs can put them at risk of issues like harassment or 

targeted violence. This division helps to protect the safety of the staff and also makes 

it easier to manage the area. Additionally, having secure parking for workers can make 

things run more smoothly by allowing for quicker access and faster responses during 

emergencies. These steps align with broader safety practices seen in many institutions, 

as noted in the 2022 Annual Campus Safety and Fire Report, which emphasizes the 

necessity of customized safety measures in complex settings (Department of Safety P 

et al., 2023) (Department of Safety P et al., 2023). In summary, separate parking areas 

are a proactive approach that supports both worker safety and institutional security. 
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The chart illustrates the various benefits of employee safety measures along with 

their corresponding impact levels. Each benefit is rated from Low to Very High, showing 

a range of benefits such as Enhanced Safety, which is rated Very High, and Organizational 

Control, which is rated Medium. This visual provides a clear representation of the value 

attributed to these safety measures in a workplace context. 

 

A. Enhanced security measures and improved employee morale 

Separating parking for prison staff from parking for visitors not only deals with 

important safety issues but also helps improve employee morale a lot. When workers 

park in a specific area, they feel more secure, which affects their job satisfaction 

positively. Knowing that their identities are shielded from the public helps create a 

safer work environment, enabling them to concentrate on their duties without 

worrying about being approached by visitors or facing possible dangers. Recent studies 

highlight the link between safe settings and positive workplace attitudes, showing that 

employees who feel safe tend to be more engaged and productive (St. University CS, 

2024). In addition, better security measures help create a professional environment 

that boosts pride among staff, strengthening their dedication to their jobs in the 

correctional facility (St. University CS, 2024). Therefore, separating parking spaces 

strategically is a key factor in promoting security and morale for prison employees. 
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III. Chapter Conclusion 

In summary, the need for different parking areas for prison workers and those 

visiting fundamentally matches the main goal of keeping the identities and safety of 

everyone in the correctional system secure. As shown in this essay, the risks from 

possible conflicts between staff and visitors highlight the need for clear separations. 

This separation not only helps protect employee privacy but also improves job 

satisfaction, as research shows that workplace culture affects employee health (Hicks 

et al., 2023). In addition, the cultural issues related to the identities within the 

institution stress the importance of careful space planning in jails, where the blurred 

lines between public and private spaces can make interactions tricky (Eddine K et al., 

2024). In the end, creating specific parking spaces is an important move toward making 

a safe environment and promoting a culture of safety and respect for prison staff and 

their families. 

 

A. Summary of key points and the necessity for policy changes regarding parking 

arrangements 

In summary, looking at parking setups in correctional facilities shows there is a 

real need for changes in policies that focus on keeping employee parking separate from 

visitor parking. Important points show the risks of identity exposure for prison staff 

when their parking areas look the same as those for visitors. This can lead to 

harassment, threats, and general worries about safety, which can lower staff morale 

and their ability to do their jobs well. Additionally, because prisons have unique needs, 

they require stronger security measures that are weakened by current shared parking 

arrangements. By creating separate parking areas, facilities can improve security, 

protect employee identities, and create a safer work environment. Thus, reviewing and 

changing parking policies is not just helpful but necessary to ensure the safety and 

well-being of those working in the correctional system. 
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Chapter 7 

Semi-Annual Lie Detector and Medical Screening Requirements for Prison 

Employees 

Managing correctional facilities is getting more complex, making it important to 

have strict measures to keep prisons safe and secure. Prison staff play a key role in this 

system, so they need to follow through screening processes that check their skills as 

well as their mental and physical health. This paper looks at the use of lie detector tests 

and medical check-ups every six months, which have become important standards for 

hiring and regularly evaluating staff in correctional institutions. By regularly checking 

employees with these two methods, prisons hope to reduce risks related to corruption, 

bad behavior, and health issues that could impact their work. In the end, knowing these 

requirements helps to understand the important roles of prison staff, their influence 

on the prison environment, and the main goal of keeping security and rehabilitation in 

the correctional system. 

 

A. Overview of the importance of security in correctional facilities 

The importance of security in correctional facilities is very high, as it is essential 

for keeping order and ensuring safety for both inmates and staff. If there are no strong 

security measures, the chances of violence, escape attempts, and contraband 

trafficking go up significantly. This creates risks not only for the prison itself but also 

for the nearby community. Also, good security procedures help with rehabilitation, as 

they create a structured place where inmates can take part in programs that aim to 

lower reoffending rates. This highlights the need for strict screening processes, like 

semi-annual lie detector tests and medical checks for prison staff, to detect and reduce 

risks linked to possible wrongdoing. By ensuring a secure environment, correctional 

facilities can achieve their main goals of keeping public safety and encouraging reform 

(Michael E Horowitz, 2016-09-15). 
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B. Purpose and scope of the essay 

This essay looks at the semi-annual lie detector tests and medical check-ups for 

prison workers. It wants to highlight how important these rules are for keeping the 

correctional setting safe and honest. It will also examine how these screenings can help 

prevent bad behavior and ethical issues, which are serious problems in prisons. 

Additionally, the paper will look at the mental and physical health effects these 

requirements have on workers, addressing both the duties of the institution and the 

individual. By reviewing case studies and available research, this essay will evaluate 

how well these screenings work in creating a safe environment and stopping 

undesirable conduct among staff. The aim is to give a clearer view of how these rules 

not only safeguard the facilities but also improve the well-being of both employees and 

inmates (Publishing D, 1983). 

 

I. The Role of Lie Detectors in Prison Employment 

Using lie detectors in the hiring process of prison systems is important for 

boosting the honesty and safety of jails. These tools are mainly used to check the 

truthfulness of both new and existing employees, helping to spot dishonest actions that 

could put safety at risk or cause corruption inside the facilities. By mandating lie 

detector tests twice, a year, prison management seeks to create a clear working 

atmosphere and keep the trust of both workers and inmates. Additionally, the 

psychological aspect of polygraph tests might discourage people from misbehaving, as 

they know their job is under strict observation. However, some critics point out that 

the accuracy of lie detectors is often debatable, recommending that other ways to 

assess behavior should be considered (Council NR et al., 2003-01-22). This ongoing 

discussion shows the importance of a careful method in putting these screening 

methods into practice within the prison system. 
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A. Historical context and evolution of lie detector tests in law enforcement 

The creation of lie detector tests, known as polygraphs, has changed police work 

since they started in the early 1900s. At first, these tools were meant to bring science 

into questioning, using the body’s physical reactions when people were asked about 

lies. Over the years, their role changed from being experimental to more formal, 

especially in police departments looking to improve investigation accuracy. The use of 

lie detectors for hiring prison staff shows the increasing focus on safety and trust in the 

justice system. More institutions are seeing the need for these tests, highlighting their 

goal of creating safe environments. This idea is supported by a focus on learning in 

forensic methods and backed by groups that value teamwork and safety programs, as 

shown by Dr. James Knoll, IV, and projects reported by Grambling State University 

(Britta K Ostermeyer et al., 2024)(Dr. Lemelle M et al., 2024). 

 

The chart illustrates the increase in the usage percentage of lie detectors from the 

1900s to the 2020s. It highlights significant events that influenced this rise, such as the 

inception of polygraphs, increased training for law enforcement, legal acceptance in 

courts, and advancements in technology. Each of these key events is annotated alongside 

the corresponding decade, showing the relationship between historical context and the 

growing reliance on lie detection technology. 
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B. Effectiveness and reliability of lie detector tests in screening candidates 

The effectiveness and trustworthiness of lie detector tests for choosing 

candidates for sensitive jobs, like prison staff, is still a debated topic in forensic 

assessments. Supporters say these tests can be helpful in evaluating the honesty and 

integrity of potential employees, especially in positions where trust and safety are 

critical. On the other hand, opponents point to studies showing that lie detector tests 

are not perfect, raising concerns about their chances of producing false positives and 

negatives. Dr. James Knoll IV points out that it is important to have ethical guidelines 

and focus on teamwork to create a fair screening process that looks at many factors in 

candidate evaluations (Britta K Ostermeyer et al., 2024). Additionally, organizations 

like Grambling State University stress the need for thorough safety measures to create 

a secure environment, highlighting the role of dependable screening methods in 

upholding the integrity of institutions (Dr. Lemelle M et al., 2024). 

 

The chart illustrates the performance of different assessment methods over the 

years from 2000 to 2023. It shows the effective percentage marked by blue bars, along 

with the trends of false positive and false negative rates represented by red and green 

lines, respectively. The effective percentage increases over time, while both false positive 

and false negative rates decrease, indicating improvements in assessment methodologies. 
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II. Medical Screening Requirements for Prison Employees 

In managing correctional facilities, medical screening needs for prison workers 

are very important for keeping the safety and order of the institution. Given the hard 

physical and mental demands of the job, a detailed medical check is necessary to 

protect the staff and to ensure the health of inmates and the wider community. This 

involves looking at risks related to infectious diseases, mental health problems, and 

overall physical condition, which can affect a worker's ability to do their job well. Also, 

following strict medical screening rules goes along with the aim of creating a healthy 

work setting, which can improve job performance and lower the chances of accidents 

at work. The use of these evaluations along with regular lie detector tests shows a full 

approach to employee management, aiming to maintain high standards of behavior 

and safety in correctional facilities (S Suvitha S et al., 2024)(N/A, 2023). 

 

A. Types of medical evaluations required for prison staff 

Medical checks for prison workers are a complete review made to confirm that 

staff are both physically and mentally fit for their tough jobs. Usually, these checks 

consist of a careful physical exam to find any hidden health problems, like heart issues 

or contagious illnesses, that might hinder job tasks or threaten inmate safety. Also, 

mental health tests are important, as they assess staff's ability to handle stressful 

situations and possible unrest (Publishing D, 1983). This varied method of medical 

checks not only protects the workers’ health but also improves safety in the institution 

by lowering the chances of accidents from health issues. Thus, such requirements show 

a dedication to keeping strong support for those who manage prison duties. 

Evaluation Type Purpose Frequency 

Annual Physical 
Examination 

Assess overall health and fitness 
for duty 

Once a year 

Psychological Evaluation 
Evaluate mental health and 
fitness for stressful environments 

Every two years 
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Drug Screening 
Ensure the absence of illegal 
substances 

Semi-Annual 

Vision and Hearing Tests 
Assess sensory capabilities 
necessary for safety 

Once every three 
years 

Fitness for Duty 
Evaluation 

Determine if an employee can 
perform essential job functions 

As needed based on 
incidents 

Blood Pressure Screening Monitor cardiovascular health Once a year 

Tuberculosis Screening 
Screen for communicable 
diseases 

Once a year 

Medical Evaluations for Prison Staff. 

 

B. Importance of mental health assessments in correctional environments 

In jails and prisons, checking on mental health is very important for the well-

being of both inmates and staff. These checks help find those who need mental health 

help and also work to stop problems from getting worse, which can greatly impact 

safety and order in the facility. By putting in place a strong mental health checking 

process, correctional institutions can make sure they provide the right help, which 

helps with rehabilitation and lowers the chance of repeat offenses. Additionally, 

according to Dr. James Knoll in his 2023 talk, teamwork and ethical norms in forensic 

psychiatry are key; this highlights the need to work together when dealing with 

inmates' mental health (Britta K Ostermeyer et al., 2024). Also, making sure that the 

medical vendor staff follows the right rules can improve inmates' access to healthcare, 

supporting a system that cares about both mental health results and physical health 

checks (Dr. Laurel R Harry, 2023). Therefore, putting mental health checks first is 

important for boosting how well correctional facilities operate. 

Year 
Total Employees 

Assessed 
Percentage Indicating 
Mental Health Issues 

Follow-Up Counseling 
Sessions Provided 

2022 5000 15 700 

2023 6000 18 900 

2024 6200 20 1100 
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Mental Health Assessments in Correctional Environments. 

III. Legal and Ethical Considerations 

The use of semi-annual lie detector tests and medical checks for prison staff 

involves many legal and ethical issues that need careful handling. Legally, questions 

about how valid and reliable polygraph results are can make it tricky to use this 

information, especially regarding employment laws and privacy rights. Also, there are 

ethical concerns about whether employees truly agree to these tests and the possible 

psychological stress they may experience from them. Finding the right mix between 

maintaining security in prisons and honoring the rights and dignity of workers is very 

important, as using pressure tactics can create distrust and a negative work 

atmosphere. Additionally, organizations need to think about the risks of false positives 

and the potential shame that could come from these results, which calls for a strong 

system that considers both legal requirements and ethical responsibilities (Publishing 

D, 1983). This combined approach can promote a fair work environment that respects 

both employees and the organization. 

 

A. Privacy concerns related to lie detector and medical screenings 

The use of semi-annual lie detector tests and medical checks for prison workers 

brings up big privacy issues that need to be looked at carefully. These tests often go 

into the private lives and mental health of employees, possibly breaching the key idea 

of confidentiality, which is important for creating a trusting workplace. Workers might 

feel pressure to share private information that could harm their jobs or personal lives, 

resulting in possible stigma and emotional harm. Moreover, the dependability of lie 

detectors and the intrusive nature of medical evaluations raise ethical issues about 

informed consent and whether these practices are truly needed for job effectiveness 

(Publishing D, 1983). So, even though these screenings are meant for safety, their 

effects could damage the trust and morale that are crucial in the stressful setting of 

corrections. 
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B. Ethical implications of mandatory screenings for employees 

The use of mandatory screenings, like lie detector tests and health checks for 

prison workers, raises big ethical issues that deserve attention. These requirements 

can be seen as a violation of personal privacy and independence, sparking discussions 

about the ethics of forcing people to go through intrusive tests that might harm their 

dignity and mental health. Additionally, the accuracy of polygraph results is debated; 

worries about false positives can negatively impact an employee’s job and create an 

environment of fear and distrust at work, which harms the professional atmosphere. 

Moreover, these intrusive methods might continue existing biases, unfairly targeting 

marginalized groups who are already under more scrutiny in hiring processes 

(Publishing D, 1983). A solid ethical approach is needed to find a balance between 

ensuring workplace safety and protecting employees' basic rights while promoting a 

culture of respect and fairness. 

 

IV. Chapter Conclusion 

In summary, having prison workers undergo lie detector tests and health 

screenings twice a year is important for keeping correctional facilities safe and secure. 

These steps not only help prevent bad behavior but also create a sense of responsibility 

among prison staff. As discussed in many talks about forensic work, it is crucial to 

balance safety with ethical issues in this area (Britta K Ostermeyer et al., 2024). 

Additionally, places like Grambling State University stress the need for a safe and 

healthy setting for everyone involved (Dr. Lemelle M et al., 2024). By making regular 

screenings part of hiring rules, correctional facilities can make sure that staff are 

capable and less likely to be influenced by corruption, which ultimately makes things 

safer for both inmates and workers. Therefore, firmly applying these screening 

methods strengthens the effort to build a reliable and effective correctional system. 
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A. Summary of the significance of screenings for prison employee integrity 

Doing screenings for prison workers is really important for keeping correctional 

facilities safe and trustworthy. These screenings, like lie detector tests and health 

check-ups, help stop bad behavior, make sure staff are mentally healthy, and build 

public confidence in the prison system. By doing evaluations every six months, prisons 

can keep an eye on how workers act and spot any weaknesses that might cause 

corruption or misuse of power. These early actions not only look after the safety of 

inmates but also improve the security system in prisons. Plus, regular screenings help 

create a culture where accountability matters, showing staff that integrity is essential 

and any unethical actions won't be accepted. As prison conditions keep changing, 

sticking to strong screening practices will be key to creating a safe and responsible 

environment for correctional workers (Council NR et al., 2003-01-22). 

 

B. Future considerations for improving screening processes in correctional facilities 

Correctional facilities still deal with security and staff honesty issues, so they 

need to change how they screen employees to deal with modern problems. Using new 

technologies, like AI tools, can help better predict risks among prison staff. Also, adding 

psychological assessments to the regular lie detector and health checks can give 

important information about an employee's mental health and overall state, which 

supports a well-rounded approach to managing staff. Moreover, creating a way for 

employees to safely share concerns about their peers can make screening processes 

more effective. Training staff to spot signs that someone may be acting unethically will 

back up these tech improvements, leading to a more cautious environment. Therefore, 

improving screening methods in correctional facilities is vital for keeping safety and 

integrity in the system. 
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Chapter 8 

Trust Our Correctional Officers & Keep Them Safe 

In a society that values public safety and rehabilitation, correctional officers are 

very important for keeping order and helping with rehabilitation in correctional 

facilities. These workers often deal with tough and unpredictable situations, where 

their safety is not ensured, but their dedication to the welfare of both inmates and the 

community remains strong. Trusting our correctional officers is not just a recognition 

of their daily efforts; it is also a key step toward creating a safer prison setting. When 

correctional staff feel safe and appreciated, they can better handle the difficulties of 

inmate behavior, support rehabilitation, and work to lower repeat offenses. This essay 

aims to highlight the crucial role of correctional officers and stress the need to protect 

their safety, which is vital for them and the larger goals of justice and community 

stability. By understanding and supporting them, we can strengthen the important part 

they play in our criminal justice system. 

 

A. Overview of the role and importance of correctional officers in the criminal justice 

system 

Correctional officers are crucial to how the criminal justice system works, acting 

as the main workers who ensure the safe management of individuals in custody. Their 

duties go beyond just watching over inmates; they also help with rehabilitation, keep 

order, and protect both inmates and other staff. This job needs not just physical 

alertness but also emotional understanding, as officers often deal with complicated 

relationships within correctional facilities. Also, studies show that having fairness in 

the workplace is important for boosting job satisfaction among correctional officers, 

which can improve their job performance and well-being (Pratt et al., 2023). By 

creating a fair work environment, correctional agencies can enhance the morale and 

effectiveness of their staff, leading to better safety and security in correctional settings. 

Thus, recognizing and supporting correctional officers is vital for a well-functioning 

criminal justice system (Review A of Contributors CJ, 2023). 
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I. The Challenges Faced by Correctional Officers 

Correctional officers face many challenges that impact their health and job 

effectiveness. Stressful work environments, regular violence, and emotional 

exhaustion can result in significant mental health problems like anxiety and 

depression. Studies show that the stigma around mental health and worries about 

privacy often prevent officers from getting the psychological help they require, 

worsening their work-related struggles (McQueen C et al., 2024). Moreover, when 

officers are attacked by inmates, they can find it hard to return to their roles, dealing 

with both physical and emotional effects, which can further affect their job 

performance (Duggins et al., 2023). These issues highlight the urgent need for strong 

organizational support systems, like required mental health check-ins and better 

coping methods. By tackling these problems, it is possible to improve not only the 

safety of correctional officers but also the overall security and stability of the facilities 

they work in. 

 

A. Examination of the physical and psychological risks associated with the job 

The job of correctional officers comes with big physical and mental risks that 

need to be looked at closely. On the physical side, these officers can face violent 

situations with inmates, which might cause injuries and long-term health problems. 

There are also more hidden but serious mental challenges tied to this job. Research 

shows a strong link between violence at work and job burnout for correctional officers. 

This burnout gets worse with stress and lack of sleep, which can increase the bad 

effects of workplace violence (Zaporozhets V, 2024). As a result, the ongoing emotional 

stress from dealing with conflict and tough work settings can cause serious mental 

health issues, affecting how well correctional officers do their jobs and their overall 

well-being. It is important to recognize and tackle these risks to create a safer 

workplace and improve public trust in these important professionals (Zaporozhets V, 

2024). 

 



63 

 

II. The Importance of Public Trust in Correctional Officers 

Public trust in correctional officers is very important for keeping order and 

safety in correctional facilities. When people see correctional officers as reliable, it 

creates a team atmosphere that helps rehabilitation programs work better and lowers 

repeat offenses. A key factor affecting this trust is officers' experience with job burnout, 

which, as noted in (Mack et al., 2023), can cause problems with how well they perform 

their jobs and how long they stay. Furthermore, improving psychological safety for 

officers can boost their ethical behavior and decision-making while working, showing 

how important team relationships are, as discussed in (Breig et al., 2023). Thus, 

building public trust in correctional officers not only lifts their spirits but also plays a 

key role in the overall safety and effectiveness of the correctional system, leading to 

improved results for both inmates and the community. 

 

A. Discussion on how public perception affects the safety and effectiveness of 

correctional officers 

Public views of correctional officers are closely tied to their safety and how well 

they do their jobs in the justice system. Negative representations in the media and 

stereotypes about these officers can damage community trust, resulting in more 

scrutiny and possible hostility toward those working in correctional facilities. This 

atmosphere of distrust can worsen the mental and emotional strain on correctional 

officers, as shown by research illustrating how inmate assaults affect their morale and 

job effectiveness (Duggins et al., 2023). Additionally, how the public perceives 

correctional services can impact the creation and use of digital platforms, influencing 

stakeholders’ willingness to invest in new safety and efficiency solutions (Baird et al., 

2024). Therefore, building a good public image is vital for the well-being of correctional 

officers and the safety of the facilities they oversee. 
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III. Chapter Conclusion 

To sum up, it is very important to create a trust and safety culture for 

correctional officers for the well-being of those working in the penal system. The 

mental health issues these officers face call for specific support systems that fit their 

special work situations, as shown by findings that point out stigma and problems 

within the organization that hinders help-seeking (McQueen C et al., 2024). By focusing 

on kindness and empathy in correctional environments, we can help not only the 

mental health of staff but also the safety of both officers and inmates (Kuhns et al., 

2024). As correctional work changes, it is crucial for stakeholders to push for thorough 

mental health programs and continuous training that build trust in the correctional 

community. In the end, a pledge to support our correctional officers will result in better 

work settings and increased safety for everyone involved in the correctional system. 

 

A. Summary of the need for support and trust in correctional officers to ensure their 

safety and the safety of the community 

The important job of correctional officers in keeping society safe is very clear, 

as their daily tasks put them in many risky situations, making support and trust key 

parts of their work setting. When correctional officers have strong institutional backing 

and earn the trust of their colleagues and the communities they work in, they are more 

likely to do their jobs well and with assurance. This situation creates a respectful 

atmosphere, which not only improves the officers’ effectiveness but also helps the well-

being of inmates and the general public. Additionally, by building a culture of trust, 

officers feel more inclined to report problems early, leading to preventative measures 

that protect both them and the individuals they oversee. In summary, the safety of our 

correctional officers is closely connected to the overall safety and well-being of the 

community they support.  
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